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Letter from the Chairperson

FRIULADRIA

CREDIT AGRICOLE
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CARIPARN

CREDIT AGRIC

2010 marked a major advance for the Cariparma FriulAdria Group in the
course started in 2007, when the banking group was set up by Creédit
Agricole and Fondazione Cariparma (Cariparma Foundation). The
positive performance achieved in a still difficult economic and financial
situation, as well as the agreement for the acquisition of Carispezia and
96 branches from Intesa Sanpaolo represented two important events in
the life of a Group, which now ranks 7" among Italian banks for number
of branches. We believe that this is the best way to celebrate the 150"
anniversary of the Parent Company, which was incorporated in 1860 as
Cassa di Risparmio di Parma.

In a still unstable economic situation, affecting the banking system
in terms of low profitability, in 2010 the Cariparma FriulAdria Group
performed well in terms of profitability, soundness and efficiency.
This success was once more due to the strong bonds that we have
established with our customers, as well as to proximity and support
given to the areas where we operate. Our group model is original, with
a high presence on the lItalian territory and consisting of banks having
each its specific identity but united by a well-defined group governance
and by an efficient central decision-making process.



Another great advantage is belonging to a leading international Group,
which is present worldwide and has been operating in Italy for many
years with high-quality product companies that allow us to supply
all services that can be interesting for and meet our customers’
requirements.

The Fondazione Cariparma as a bank’s shareholder emphasizes and
enhances the effectiveness of our operations in the community.

The Group could thus support lending to households and businesses,
in a time when lending supply tightened, confirming its support to
the areas of operations. This performance was achieved thanks to
a commercial policy focussed on combining customer satisfaction
and profitability, as well as to a financial management that ensured
adequate liquidity, thus allowing lending expansion to be sustained,
through an effective cost control and a careful risk measurement.

On the other hand, a high investment rate has been kept to gear control
systems to the changed requirements resulting from the Bank’s larger
size.

LETTER FROM THE CHAIRPERSON

The excellence achieved has been substantiated by the Group’s capital
and income ratios, which have once more allowed it to rank at the top
of the sector.

Moody has confirmed the Aa3 rating that was assigned the previous
year and Standard & Poor’s assigned a rating as high as AA- to our
Group.

2011 will bring a further challenge for the new Group: in a still uncertain
economic situation, we will continue to grow on the sound bases
set in the past.Our ambitions and development programmes will be
defined and set forth in the three-year business plan, which is now
being completed and which will be our model for the near future in a
deeply-changing market.

We will meet this new challenge with the eagerness stemming from our
cohering structure and from the motivation of all the people who work
in our structure and who represent a true strong point and the basis of
our performance.

The Chairperson

ARIBERTO FASSATI
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CORPORATE BODIES

Corporate bodies

» Board of Directors

CHAIRPERSON
Ariberto Fassati ¢

DEPUTY CHAIRPERSONS
Guido Corradi

Fabrizio Pezzani ©

CHIEF EXECUTIVE OFFICER
Giampiero Maioli ©

DIRECTORS
Anna Maria Artoni
Giovanni Borri
Bruno De La&ge ©
Pierre Derajinski
Joél Fradin
Marco Granelli
Claude Henry
Stefano Lottici
Michel Mathieu
Germano Montanari
Marc Oppenheim
Philippe Pellegrin
Marco Rosi

Jean-Louis Roveyaz

* Members of the Executive Committee.

» Board of Auditors

CHAIRPERSON
Marco Ziliotti

STANDING AUDITORS
Paolo Alinovi

Giovanni Ossola

Angelo Gilardi

Umberto Tosi
ALTERNATE AUDITORS
Alberto Cacciani

Giancarlo Ducceschi

» Senior management

CO-GENERAL MANAGER
Philippe Voisin

DEPUTY GENERAL MANAGER
Massimo Basso Ricci

» Senior Manager in charge of
the preparation of the corporate
accounting statements

Pierre Débourdeaux

» Independent Auditors

Reconta Ernst & Young
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PROFILE OF THE CARIPARMA FRIULADRIA GROUP

Profile of the Cariparma FriulAdria Group

» GROUP STRUCTURE

SACAM

International

Crédit 75%

The Cariparma FriulAdria Group

\

Agricole S.A.

* 79,11%

FriulAdria

Fondazione 15%

Cariparma

*85,00%
Crédit
Agricole

Leasing

M Fondazione Cariparma holds
a 15% interest with a shareholders’ agreement
with Crédit Agricole S.A. out governance arrangements.

731 branches, divided as follows:
m 537 Cariparma
= 194 FriulAdria

B 22 Private Banking Centers:
= 16 Cariparma
= 6 FriulAdria

As at 31 December 2010, the Cariparma FriulAdria Group, led by the Parent Company, Cariparma, had an extensive branch network:

B 25 Enterprise Centres:
m 17 Cariparma
= 8 FriulAdria
B 6 Corporate Areas:
m 5 Cariparma
= 1 FriulAdria

The Group ranks ninth in Italy by number of branches (it will rank seventh
in 2011 following the acquisition of Cassa di Risparmio della Spezia
S.p.A and of 96 branches from Intesa Sanpaolo), and it is present in the
country’s nine most important regions (seven for Cariparma + two for
FriulAdria). Its market share in volume terms is much greater than that
in terms of number of branches, a demonstration of our longstanding
ties to the community and the quality of the service that Cariparma and
FriulAdria provide to their customers.

In 2010, the Group opened four new branches, one in Central Italy and
three in the North.
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The Cariparma FriulAdria Group holds a 2.2% market share at a
national level (in terms of number of branches, with shares of 25.7% in
Parma, 25.3% in Piacenza and 18.8% in Pordenone). The Group has a
1.6% market share in loans to customers (with peak shares of 27.3%
in Piacenza, 26.6% in Parma and 25,0% in Pordenone) and 1.8% in
customer funding (with peaks of 53.4% in Parma, 40.1% in Piacenza
and 45.4% in Pordenone).



»

PROFILE OF THE CARIPARMA FRIULADRIA GROUP

BRANCH DISTRIBUTION AS AT 31 DECEMBER 2010

85%
North
621 branches 6%

Centre
45 branches

9%

South
65 branches

BRANCH DISTRIBUTION BY REGION

Total branches:
731

Market shares by branches:
[] 02%
2-5%
5-10%
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GROUP FINANCIAL HIGHLIGHTS AND RATIOS

Group financial highlights and ratios

Changes

Financial highlights (*) 31.12.2010 31.12.2009

Income statement (thousands of euro) (**)

Net interest income 931,997 979,247 -47,250 -4.8
Net commission income 502,928 475,689 -27,239 5.7
Dividends 1,636 2,157 -521 -24.2
Net gain (loss) on trading activities 67,715 48,416 19,299 39.9
Other operating revenues (expenses) (8,431) (12,259) -3,828 -31.2
Net operating revenues 1,495,845 1,493,250 2,595 0.2
Operating expenses (857,226) (849,500) 7,726 0.9
Net operating profit 638,619 643,750 -5,131 -0.8
Provisions for liabilities and contingencies (26,605) (14,583) 12,022 82.4
Net impairment adjustments of loans (218,787) (208,652) 10,135 4.9

Net profit (loss) for the year pertaining to shareholders of the parent
company 240,077 305,713 -65,636 -21.5

Balance sheet (7 (thousands of euros)

Loans to customers 30,398,184 28,924,793 1,473,391 5.1
Net financial assets/liabilities held for trading 15,396 68,906 -53,510 -77.7
Financial assets available for sale 7,238,934 3,887,426 3,351,508 86.2
Equity investments 119,975 134,999 -15,024 -11.1
Property, plant and equipment and intangible assets 1,822,792 1,795,160 27,632 15
Total net assets 41,071,077 36,180,460 4,890,617 13.5
Funding from customers 29,055,963 29,163,305 -107,342 -0.4
Indirect funding from customers 43,026,473 42,805,064 221,409 0.5
of which: asset management 16,507,648 15,770,468 737,180 4.7
Net due to banks 6,434,356 1,549,229 4,885,127
Equity pertaining to shareholders of the parent company 3,880,728 3,717,578 163,150 4.4

Operating structure

Number of employees 7,616 7,694 -78 -1.0
Average number of employees 7,336 7,416 -80 -1.1
Number of branches 731 729 2 0.3

(%) Income statement and balance sheet figures are drawn from the reclassified financial statements shown on pages 21 and 29.
(™) Restated following the change in the recognition criteria for actuarial profit/losses relating to employee severance benefits and to the defined-benefit pension plan.
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Structure ratios (*)

Structure ratios

GROUP FINANCIAL HIGHLIGHTS AND RATIOS

31.12.2010 31.12.2009

Loans to customers / Total net assets 74.0% 79.9%
Direct customer deposits / Total net assets 70.7% 80.6%
Asset management / Total indirect funding 38.4% 36.8%
Loans to customers / Direct customer deposits 104.6% 99.2%
Total assets / Shareholders’ Equity (leverage) 11.9 11.0
Profitability indexes

Net interest income / Net operating revenues 62.3% 65.6%
Net commissions income / Net operating revenues 33.6% 31.9%
Cost / income 57.3% 56.9%
Net income / Average equity (ROE) @ 6.3% 8.3%
Net profit (loss) for the year pertaining to shareholders of the parent company/ Total assets (ROA) 0.5% 0.7%
Net profit (loss) for the year pertaining to shareholders of the parent company/ Risk-weighted assets 0.9% 1.1%
Risk ratios (")

Net bad debts / Net loans to customers 1.4% 0.9%
Loan writedowns / Net loans to customers 0.7% 0.7%
Cost of risk ®/ Operating profit 38.4% 34.7%
Net bad debts / Total regulatory capital © 14.6% 10.0%
Net impaired loans / Net loans to customers 3.9% 3.0%
Impairment adjustments of loans/ Gross impaired loans 39.0% 38.5%
Productivity ratios 7 (economic)

Operating expenses / No. of employees (average) 116.8 114.5
Operating revenues / No. of employees (average) 203.9 201.4
Productivity ratios ) (capital)

Loans to customers / No. of employees (average) 4,143.7 3,900.3
Direct funding from customers / No of employees (average) 3,960.7 3,932.5
Long-term counterparty rating

Moody’s Aa3 Aa3
Standard & Poors AA- -
Capital ratios

Tier 1 capital @/ Risk-weighted assets 8.7% 7.5%
Total regulatory capital ©/ Risk-weighted assets 10.2% 9.2%
Risk-weighted assets (thousands of euro) 28,208,749 27,489,811

(%) The ratios are based on the balance sheet and income statement figures of the reclassified financial statements shown on pages 21 and 29.

(**) Restated following the change in the recognition criteria for actuarial profit/losses relating to employee severance benefits and to the defined-benefit pension plan .

(@) Ratio of net profit to weighted-average share capital, share premium, valuation reserves and reserves established with retained eamnings.

(b) Total risk cost includes the provision for liabilities and contingencies, as well as net adjustments of loans.

(c) Tier-1 capital plus revaluation reserves, with the application of prudential filters, net of investment property and equity investments exceeding the threshold set out by supervisory regulations.

(d)  Paid-up share capital, share premium and reserves established with retained eamings less treasury shares, goodwill, intangible assets and including application of the prudential filters required under

supervisory regulations.
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THE CREDIT AGRICOLE GROUP

Profile

The Crédit Agricole Group is market leader in full-service
retail banking in France and one of the largest banks in Europe.

With operations in 70 countries, the Crédit Agricole Group is
a leading partner in supporting clients with their projects in all
areas of retail banking and associated specialised business
lines: day-to-day banking, savings, home and consumer loans,
insurance, private banking, asset management, leasing and
factoring, and corporate and investment banking.

On the strength of its cooperative and mutualist foundations,
the Crédit Agricole Group’s expansion is underpinned by
balanced growth serving the real economy and respecting
the interests of its 54 million customers, 1.2 million shareholders,
6.1 million cooperative shareholders and of its 160,000
employees.

Creédit Agricole is included in the three main sustainable
development indices: Aspi Eurozone since 2004, FTSE4Good
since 2005 and the DJSI since 2008 (Europe and worldwide).

It is ranked the eighth most sustainable corporation in the world
and No.1 in France in the 2011 Global 100 List.

www.credit-agricole.com

€3.06 billion €71.5bilion 10.3%

NET INCOME - GROUP SHARE SHAREHOLDERS’ EQUITY - GROUP SHARE TIER ONE RATIO
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THE CREDIT AGRICOLE GROUP

[The Group’s organisation]

6.1 million cooperative

shareholders form the basis
of Crédit Agricole’s m (yo

cooperative organisational .
OF CREDIT AGRICOLE S.A.’S SHARE CAPITAL
structure. They own the VIA HOLDING COMPANY SAS RUE LA BOETIE.

capital of the 2,533 Regional
Banks in the form of shares

and select their
representatives each year. - (yo

A total of 32,496 directors )
convey their expectations OF CREDIT AGRICOLE S.A. SHARE CAPITAL

within the Group.

Institutional
investors : 30.9%

The local banks own the ® Individual

majority of the Regional @ shareholders : 8.2%
Banks’ share capital. ® Employees via employee
The 39 Regional Banks are Ao / mutual funds : 4.6%
cooperative regional banks ‘

that offer their customers /

a comprehensive range o 4(y

of products and services. u o

The discussion body for the TREASURY SHARES
Regional Banks is the

Fédération Nationale du

Crédit Agricole, where > z
the Group’s main directions & CREDIT
are decided. - AGRICOLE S.A.

Listed since December 2001, Crédit Agricole S.A. ensures the cohesion of
the strategic development and the Group’s financial unity. Crédit Agricole S.A.
manages and consolidates its subsidiaries in France and abroad.

Retail banking Specialised Corporate and
business lines investment banking
In France
-25% of share capital in the Specialised financial services - Coverage and Investment
Regional Banks (excl. the Regional - Consumer finance Banking
Bank of Corsica) - Lease finance - Equity Brokerage and
-LCL - Factoring Derivatives
. . . . - Fixed Income Markets
International retail banking Savings management - Structured Finance
- Cariparma FriulAdria group - Asset management
- Emporiki - Insurance
- Crédit du Maroc - Private banking
- Crédit Agricole Egypt
- Lukas Bank

Specialised subsidiaries
Crédit Agricole Immobilier, Crédit Agricole Private Equity, Idia-Sodica, Uni-Editions.
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THE CREDIT AGRICOLE GROUP IN ITALY

The Creédit
Agricole Group
in Italy

In Italy, Crédit Agricole operates
in all areas of Italian financial
Services.

For the Crédit Agricole Group,
Italy is the second domestic
market, ranking immediately
after France.

14 | CARIPARMA | Annual report 2010

Specialized Financial Services

2 CREDIT AGRICOLE
—s LEASING

* Operates in real estate, equipment
and car leasing

* Ranked 11th in the Italian lease market,
with a market share of over 2%

* In 2010, €27 billion volume of which over
€3 billion directed to renewable energy

Z CREDIT AGRICOLE
S COMMERCIAL FINANCE

* Ranked 15th on the Italian market,
a highly competitive market with
45 operators

» 150 customers and €350 million
in portofolio

* Monthly volumes approx. €150 million

v
Ag% = DUCATOo

= N°1 in consumer finance in Italy
with a market share of over 16%

* Total assets approx €19 billion

* Widespread presence throughout Italy
with 236 direct branches and
Cariparma and BPI networkds

Finance and Invesment Bank

A
CH? CREDIT AGRICOLE

CORPORATE & INVESTMENT BANK

e Operates in the Corporate and
Investment banking sector
(capital market, structured finance, issue
of debenture loans, distressed assets)

* Works with large firms, finance institutions
and public sector

* Ranked 7th in Corporate issues

I —
¢h? CHEUVREUX

= CREDIT AGRICOLE GROUP
* One of the main brokerage houses

in Italy
e 35 professionals

e Covening over 80 firms i.e. approximately
90% of total market capitalization
at the ltalian Stock Exchange




THE CREDIT AGRICOLE GROUP IN ITALY

Asset Management

A
Amundi

ASSET MANAGEMENT

* Manager 60 Italian based funds
and 1 open end pension fund
(SecondaPensione)

¢ Distributes the Luxembourg based SICAV,
Amundi Funds

° AUM: approx €25 billion
e 8th AMC in Italy for managed assets

Z CREDIT AGRICOLE
=1 VITA

® Places its products through the
Cariparma Crédit Agricole Group network

¢ Ranked 8th in the Italian bancassurance
sector and 11th in the Life insurance
market

e €1.8 million in premium collections

* 350,000 existing policies

2 CREDIT AGRICOLE
< ASSICURAZIONI

* 100% controlled by Crédit Agricole S.A.
* 1.4% of the Italian bancassurance market

© 23,000 Home insurance policies
and 31,000 Car insurance policies

® €4.5 million Home premiums
and €13.3 million car premiums

2 CREDIT AGRICOLE
~———= CREDITOR INSURANCE

* Company specializing in CPI products,
credit protection and Life-style

¢ Ranked 4th in Europe, in Italy since
September 2010 with CACI-Life
and CACI Non-Life

e For CACI, ltaly is the 2nd market in terms
of premium collection

Private Equity

@? CREDIT AGRICOLE
—_— PRIVATE EQUITY

* Incorporated in March 2009 as AMC

* Operates with a fund named CAI 1

* Total equity: €101 million

* Focus on unlisted ltalian SMEs
for support of development plans

v |
@? IDIA-SODICA ItaLiA

CA AGRO-ALIMENTARE

* Operates in Italy through C3A,
an ltalian-based financial holding,
in which Cariparma and Friuladria hold
stakes

* Focus on unlisted Italian SMEs
and on investment in the agrifood
and agri-industrial sectors
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CONSOLIDATED REPORT AND FINANCIAL STATEMENTS OF THE CARIPARMA FRIULADRIA GROUP

Management report

Management report

»» MACROECONOMIC DEVELOPMENTS AND THE BANKING SYSTEM IN 2010

» Macroeconomic developments in 2010

In 2010, the world GDP went back to the growth rates prior to the
crisis, even though the strong growth of the emerging economies still
contrasts with the moderate growth of advanced economies. The
recovery cycle in developed countries showed some weakness. The
United States authorities continued to implement expansion policies
(both monetary and in terms of government budget) to support recovery
and to promote the creation of new jobs.

Conversely, in the Euro area, Germany’s booming recovery contrasted
with the weakness of fringe countries. Uncertainty on the sustainability
of government debt and foreign debt kept the financing of the economy
on hard terms, which, together with restrictive budget policies, limited
economic growth.

In the last quarter of 2010, in the EMU, tensions on the sovereign
debt markets worsened, which were triggered by the crisis of Irish
banks, despite the bailout plan implemented by the European Financial
Stability Facility and by the International Monetary Fund. Spreads
between rates of EMU fringe countries government bonds and the
German Bund increased.

The ECB continued to implement expansive monetary policy measures,
so as to interrupt the increase in short-term rates of the last months and
to reduce counterparty risk on interbank markets. On the other hand,
the ECB tried to keep alert on inflation risks bolstering expectations of
a possible increase in policy rate in 2011.

Despite restrictive tax policies, the uncertainty on the future
developments in monetary policy, the recovery of the world economy
seems to have started, even though at world level a slowing was
recorded in the third quarter compared with the previous one.

The latest estimates on the national economic accounts have shown
that the United States continued to grow, posting a +2,8% increase in
GDP. A lesser increase, equal to +1.7%, is expected in the Euro Area
driven by Germany’s strong growth (+3.5%). France and ltaly posted a
lesser growth, +1.5% and +1.0% respectively; the worst performance
in the Euro Area Countries. Specifically, the Italian GDP growth can be
attributed to the good performance of exports (+8.1% year-on-year)
and of investments (+3.0% year-on-year), while the growth of private
consumption was still weak (+0.4% year-on-year).

18 | CARIPARMA I Annual report 2010

The economic indicators for households and enterprises are now
showing signs of improvement: confidence of manufacturing companies
continues to grow, while that of households, even though improving, is
still affected by the persisting uncertainty.

In 2010, the labour market continues to show some weakness: after
decreasing in the summer months, the unemployment rate came to
8.6% at the end of the year.

» The banking system in 2010

Despite the difficult situation, both internal and external, in 2010, the
Italian banking system managed to ensure an adequate credit flow to
the economy, which increased in the last part of the year.

In November, lending volumes increased by 3.4% year-on-year,
mainly due to the increase in loans to households (+7.2%); lending
to enterprises also recovered. Specifically, the recovery in lending to
businesses, up by +1.3%, was driven by loans with maturities over one
year, up by +2.2% and by the increase in short-term financing, due to
higher liquidity requirements associated to the gradual recovery of the
economic cycle. The increase in lending to households was driven by
the good performance of home mortgage loans, up by +8.6%.

Credit quality remained high in 2010, even though the growth rate of
bad debts slowed down.

On the funding side, growth in volumes was moderate (+3.9%), due
to the decline in current accounts deposits (-0.9%), which was offset
by the increase in fixed-term deposits (+10.3%) and in repurchase
agreements. Bonds decreased by -0,5%, due to the strong competition
of government securities.

» Macroeconomic outlook for 2011

At world level, the GDP is expected to contract in 2011, due to a
slowing down in emerging countries, partly offset by a higher growth
in developed countries, in a situation of mounting uncertainty. The
USA's GDP is expected to increase by over +3%, thanks to the
implementation of government budget and monetary expansion



CONSOLIDATED REPORT AND FINANCIAL STATEMENTS OF THE CARIPARMA FRIULADRIA GROUP

policies aimed at supporting economic growth, keeping interest rates
unchanged. GDP in the Euro area is forecast to post approximately a
+1.4% increase, driven by Germany’s strong growth.

In terms of prices, both the US and the EMU have already been affected
by the inflationary tendency resulting from commodities markets. In the
United States, the FED’s commitment to control inflation goes along
with the full employment target. The monetary policy is expected to
continue supporting growth, until the employment rate becomes more
stable. In the EMU, inflation, net of the fluctuating components of
energy and food products, is forecast to come approximately to 1%,
thus not leading the ECB to increase interest rates earlier than the last
quarter of 2011.

In 2011, ltaly’s growth is expected to slow down slightly, with the
GDP increasing by +0.9% only. Exports are forecast to decrease, due
to the contraction of foreign demand, as an effect of a progressively
increasing Dollar/Euro exchange rate.

In 2011, domestic demand is expected to stagnate, due to the
uncertainty in the labour market and also to a +2.2% increase in
inflation.

Domestic demand is forecast to be affected by the lack of support from
the public sector, for which the Stability Plan approved in December
provides for control of expenditures and freeze on public employees’
wages.

The labour market is forecast to remain weak for a long time, with
unemployment rate above 9%, even though employment rate is
expected to show weak recovery.

Therefore, a moderate recovery is expected for the Italian economy, a
positive trend substantiating the good stability of the Italian economic
system.

» Significant events occurred in the year

Bank acquisitions

In February 2010, within the activities required by the Italian Antitrust
Authority relating to the management of Crédit Agricole’s equity
investment in Intesa Sanpaolo, the two banking groups entered into an
agreement for the transfer of a branch network including between 150
and 200 branches from the Intesa Sanpaolo Group.

Management report

In July 2010, Crédit Agricole and Intesa Sanpaolo entered into a
complementary agreement for the purchase by Crédit Agricole/
Cariparma FriulAdria Group:

B of the shareholding in Cassa di Risparmio della Spezia held by Intesa
Sanpaolo (79.99%);

B of the 96 branches owned by Intesa Sanpaolo.

For the Cariparma FriulAdria Group, this transaction is an important
strategic opportunity, since:

B it resulted in the creation of a national network consisting of over
900 branches, increasing the branch market share of the Cariparma
FriulAdria Group by +0.5% and in the Group ranking 7' in the Italian
banking market for number of branches;

B it ensures an optimal integration between the Group’s present
network and the newly-acquired branches:

m thanks to the acquired branches, the Group’s competitive
positioning will be even more substantial in Italian large cities
(Rome, Milan, Florence, Padua), as well as its presence in Central
Italy, including a new Region, Umbria,

= thanks to the acquisition of Carispezia, the Group’s presence will
be strengthened expanding into new areas, such as La Spezia and
Massa Carrara, where Carispezia has a significant branch market
share;

B it entails the acquisition by the Group of approximately 360,000 new
customers that are the basis for future growth.

Moreover, it should be noted that this transaction, supported by
an adequate share capital increase plan, will be carried out further
improving soundness, liquidity and risk ratios, which will be the basis
of sustainable growth over time by supporting the development of local
economies and the continuous growth of lending to households and
businesses with a reasonable cost of credit.

Rating agency

The Group’s equity soundness and certain prospects were
acknowledged by Moody’s Aa3 rating, the same of the previous year
(issued in October 2010) and by the AA- rating assigned in December
2010 by Standard & Poor’s, which both acknowledge Cariparma’ s
excellence in the ltalian banking system.

Rating agency

Moody’s Standard & Poor’s
Short-term loans P-1 A1+
Long-term loans Aa3 AA-

CARIPARMA | Annual report 2010119

1




1

CONSOLIDATED REPORT AND FINANCIAL STATEMENTS OF THE CARIPARMA FRIULADRIA GROUP

Management report

»» THE PERFORMANCE OF THE CARIPARMA FRIULADRIA GROUP

» Overview

In 2010, the Cariparma FriulAdria Group consolidated its development in
a particularly difficult economic situation with a weak economic growth
and continuing uncertainty of the financial markets. The moderate
increase in banking aggregates and the continuing low interest rate
environment have negatively affected Banks’ income statements in
2010. In this situation, the Group continued to pursue sustainable
growth, equity soundness, efficient use of available resources, constant
monitoring of the risk profiles of the Bank’s various operations, thus
continuing to be a reference partner for households, businesses and
other economic agents.

The Group’s development was supported by a balanced increase in
volumes, ensuring on the one hand an adequate liquidity level and, on
the other, continuing support to households and businesses, also in
case of slowdowns of credit supply. An adequate capital endowment
allowed the development of the various business units to be supported
and an expansion policy to be continued aiming at strengthening the
Group’s presence in existing areas.

An effective cost management using a cost allocation system made it
possible to continue direct investing in the adjustment of the Group’s
operating structure to the business changed requirements and to
complete the integration process. Finally, setting up an adequate
control structure allowed the increase in profit margins to be associated
with an effective risk management. The Group promptly implemented
the requirements resulting from constants developments in regulations
and legislation, to pursue the transparency and responsibility values
envisaged by the Code of Ethics.

All the above is to be read based on the Cariparma FriulAdria Group
being part of a large international banking group, Crédit Agricole,
which is the main player In Europe for retail banking. In Italy, this allows
synergies to be developed with the international Group’s product
factory, and, thus, advanced services to be supplied which can meet
the customers’ growing requirements.

Revenues increased, even though moderately, due to commission
income and gains on trading activities, which offset the decrease in
interest income resulting from continuing low interest rates. The increase
in the customer component allowed the fall in net interest income to
be mitigated. The objective of sustainable growth was confirmed by
a quarter performance showing a progressive increase in revenues
thanks to the constant growth in total assets and commissions. Costs,
net of the expenses relating to the Group’s expansion plan including
the acquisition of Carispezia and of 96 branches from Intesa Sanpaolo,
decreased. A tight control of other administrative expenses made it
possible to absorb the higher staff expenses due to the application
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of the National collective bargaining agreement and the increase in
depreciation and amortization due to the investments made in the last
few years.

The operating profit came to €639 million. Net of the expenses relating
to the Group’s expansion plan, the operating profit came to €649
million, increasing from the €644 million in 2009.

Adjustments and accruals amounting to €245 million, up by €22 million,
aimed at managing risks and keeping an adequate coverage ratio for
protection against potential losses on loans.

Net profit came to €240 million, down by €66 million on 2009: a positive
performance considering the general economic situation and the
lending sector performance.

» Income statement reclassification

In order to present performance more effectively, a summary income
statement has been prepared with appropriate reclassification so
as to report the various items on the basis of consistent operational
principles. The reclassifications concerned the following:

B the recovery of the time value component on loans, reported under
net interest income, rather than net impairment adjustments of loans,
since this arises directly from applying the amortized cost method
when there are no change in expected future cash flows;

B |AS gains resulting from the disposal of leased assets were taken to
net interest income rather than to other operating revenues;

B net gains (losses) on trading activities and the net gains (losses) on
hedging activities have been reallocated gains or losses on financial
activities;

B gains and losses on the sale or repurchase of available-for-sale
financial assets and financial liabilities have been reallocated gains or
losses on trading activities;

B the recovery of taxes and duties has been posted as a direct
reduction of administrative expenses, rather than being reported
under other operating revenues/expenses;

B net impairment adjustments of available-for-sale financial assets have
been reported under other operating revenues/expense;

B net impairment adjustments of other financial transactions, relating
mainly to guarantees and commitments, have been moved to net
impairment adjustments of loans.

The figures presented below are expressed in thousands of Euros.



CONSOLIDATED REPORT AND FINANCIAL STATEMENTS OF THE CARIPARMA FRIULADRIA GROUP 1

Management report

» Reclassified Consolidated Income Statement

Changes
31.12.2010 31.12.2009 ¥ Total

Net interest income 931,997 979,247 -47,250 -4.8
Net commission income 502,928 475,689 27,239 5.7
Dividends 1,636 2,157 -521 -24.2
Net gain (loss) on trading activities 67,715 48,416 19,299 39.9
Net insurance income - - - -
Other operating revenues (expenses) (8,431) (12,259) -3,828 -31.2
Net operating revenues 1,495,845 1,493,250 2,595 0.2
Staff expenses (533,406) (519,497) 13,909 2.7
Administrative expenses (251,016) (262,923) -11,907 -4.5
Depreciation and amortization (72,804) (67,080) 5,724 8.5
Operating expenses (857,226) (849,500) 7,726 0.9
Net operating profit 638,619 643,750 -5,131 -0.8
Goodwill value adjustments - - - -
Net provisions for liabilities and contingencies (26,605) (14,583) 12,022 82.4
Net impairment adjustments of loans (218,787) (208,652) 10,135 4.9
Net adjustments of other assets - - - 0.0
Gain (loss) from financial assets held to maturity and other investments 7,541 26,148 -18,607 -71.2
Profit before tax on continuing operations 400,768 446,663 -45,895 -10.3
Income tax for the period on continuing operations (151,901) (134,347) 17,554 13.1
Net profit (loss) for the period 248,867 312,316 -63,449 -20.3
Net profit (loss) pertaining to minority interests (8,790) (6,603) 2,187 331
NET PROFIT FOR THE PERIOD PERTAINING TO SHAREHOLDERS

OF THE GROUP 240,077 305,713 -65,636 -21.5

(%) Restated following the change in the recognition criteria for actuarial profit/losses relating to employee severance benefits and to the defined-benefit pension plan.

COMPONENTS OF RECLASSIFIED INCOME STATEMENT
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» Reconciliation between the official and reclassified income statements

31.12.2010 31.12.2009 "

Net interest income 931,997 979,247
30. Net interest income 918,711 971,604
130. Net impairment adjustments of: a) loans, of which time value on impaired loans 11,291 11,933
90. Net gain (loss) on hedging activities, of which interest adjustment on bonds and AFS securities 1,995 (4,290)
Net commissions = item 60 502,928 475,689
Dividends = item 70 1,636 2,157
Net gain (loss) on trading activities 67,715 48,416
80. Net gain (loss) on trading activities 22,536 23,943
90. Net gain (loss) on hedging activities 2,699 9,439
100. Gain (loss) on the disposal or repurchase of: b) financial assets available for sale 46,427 8,307
100. Gain (loss) on the disposal or repurchase of: d) financial liabilities (3,947) 2,437
90. Net gain (loss) on hedging activities, of which interest adjustment on bonds and AFS securities - 4,290
Other operating revenues (expenses) (8,431) (12,259)
220. Other operating revenues (expenses) 148,979 140,061
Less: recovery of expenses (155,297) (150,638)
Less: time value on Calit impaired loans (1,995) (1,169)
130. Net impairment adjustments of: b) financial assets available for sale (118) (513)
Net operating revenues 1,495,845 1,493,250
Staff expenses = 180 a) (533,406) (519,497)
Administrative expenses (251,016) (262,923)
180. Administrative expenses: b) other administrative expenses (406,313) (413,561)
190. Other operating revenues/expenses: recovery of expenses 155,297 150,638
Depreciation and amortization (72,804) (67,080)
200. Net adjustments of property, plant and equipment (27,061) (26,376)
210. Net adjustments of intangible assets (45,743) (40,704)
Operating expenses (857,226) (849,500)
Net operating profit 638,619 643,750
Net provisions for liabilities and contingencies = Item 190 (26,605) (14,583)
Net impairment adjustments of loans (218,787) (208,652)
100. Gain/loss on the disposal of: a) loans (8,808) (7,685)
130. Net impairment adjustments of: a) loans (201,579) (187,616)
130. Net impairment adjustments of: a) loans, of which time value on impaired loans (11,291) (10,764)
130. Net impairment adjustments of: d) other financial transactions 2,886 (2,587)
Gain (loss) from financial assets held to maturity and other investments 7,541 26,148
240. Gain (loss) from equity investments 5,350 26,114
270. Gain (loss) on disposal of investments 2,191 34
Profit before tax on continuing operations 400,768 446,663
Income tax for the period on continuing operations (151,901) (134,347)
Net profit (loss) on non-current assets under disposal after tax - -
PROFIT (LOSS) FOR THE PERIOD 248,867 312,316
Net profit (loss) pertaining to minority interests (8,790) (6,603)
NET PROFIT FOR THE PERIOD PERTAINING TO SHAREHOLDERS OF THE GROUP 240,077 305,713

(%) Restated following the change in the recognition criteria for actuarial profit/losses relating to employee severance benefits and to the defined-benefit pension plan.
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» Net operating revenues

Net operating revenues amounted to €1,495.8 million, up by €2.6 million
from the €1,493.2 million in 2009. This moderate growth was due to the
difficult economic situation persisting in 2010 and particularly impacting

1
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NET OPERATING REVENUES

0%

34% / Dividends

Net commissions 5%

on banks’ profit or loss. The essential stability of revenues benefited income m
from the positive performance of net commissions, up by €27.2 million \ trading activities
(+5.7%), higher revenues from trading activities, increasing by €19.3 %
million (+39.9%) and lower operating expenses, which offset a decrease reven%t::;ei‘;‘:r:;rs%
in net interests by €47.2 million (-4.8%). 62%
!\let interest
income
» Net interest income
Changes
31.12.2010 31.12.2009 Total %
Business with customers 867,854 1,059,802 -191,948 -18.1
Business with banks 4,875 46,405 -41,530 -89.5
Securities issued (231,600) (281,024) -49,424 -17.6
Differences on hedging derivatives 122,172 80,094 42,078 52.5
Financial assets held for trading 297 2,860 -2,563 -89.6
Financial assets held to maturity - - -
Financial assets available for sale 168,215 71,078 97,137
Other net interest 184 32 152
NET INTEREST INCOME 931,997 979,247 -47,250 -4.8

Net Interest income came to €932.0 million, down by €47.2 million
(-4.8%) over 2009. This decrease mainly concerned the customer
component, which decreased by €191.9 million (-18.1%) due to the
further contraction of the spread resulting from low interest rates. The
increase in volumes of lending and funding, by 6.7% for loans and
7.4% for funding in terms of average volumes, expressing the Group’s
continuous growth, could mitigate this downturn only partially.

The customer component was also affected by the almost total lifting
of unauthorized overdraft fees effective starting from the second half
of 2009. The negative performance of the customer component was
partially off-set by the effective asset management policy within the
Asset Liability Management, aiming at hedging interest rates. This
component recorded an increase in interest income from available-
for-sale assets by €97.1 million, resulting from the purchase of EU
government bonds (namely Italian BTPs and French OATs - both
long-term treasury bonds), as well an increase in hedge derivatives
spreads by €42.1 million. These positive performances were partially
absorbed by the €41.5 million decrease in interest income from
interbank accounts.

These were affected by a strong increase in repurchase agreements of
interbank funding, aimed at asset management activities. A share of this
funding was linked to the securities resulting from securitization.

NET INTEREST INCOME

68% 1%

Business Business with banks
with customers

31%

Other
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» Net commission income

Changes

31.12.2010 31.12.2009 Total
- guarantees issued 10,378 9,726 652 6.7
- collection and payment services 35,817 36,406 -589 -1.6
current accounts 188,284 174,700 13,584 7.8
- debit and credit card services 31,403 30,534 869 2.8
Commercial banking business 265,882 251,366 14,516 5.8
- securities intermediation and placement 97,245 87,310 9,935 1.4
- foreign exchange 4,997 4,740 257 5.4
- asset management 8,370 8,247 123 1.5
- distribution of insurance products 99,008 92,548 6,460 7.0
- other intermediation/management commissions 2,470 8,060 -5,590 -69.4
Management, intermediation and advisory services 212,090 200,905 11,185 5.6
Tax collection services - - -
Other net commissions 24,956 23,418 1,538 6.6
TOTAL NET COMMISSIONS 502,928 475,689 27,239 5.7

Net commission income amounted to €502.9 million over the €475.7 NET COMMISSION INCOME

million of 2009, up by €27.2 million. This was due to both an increase
in revenues from traditional banking business in the amount of €14.5

million (+5.8%), and to an increase in revenues from management, 42%

intermediation e advisory services, which was up by €11.2 million Managementand

(+5.6%). intermediation
services

5%
Other commissions
53%

Commercial banking
business

More specifically:

B traditional banking business recorded a strong increase in
commissions on current accounts, up by €13.6 million (+7.8%);

B the €11.2 million increase in revenues from management,
intermediation e advisory services resulted, for €9.9 million, from
securities intermediation and placement, mainly mutual funds, and,

for €6.5 million from distribution of insurance products. The positive NET COMMISSION INCOME : BREAKDOWN
performance of these items was partially offset by the decrease
in other intermediation/management commissions, down by €5.6 [ Commercial banking
million. This performance reflects investors’ caution, rekindled by the ~ Management, intermediation
difficulties in public accounts, which led investors to opt for short- & 2 and advisory services
L . . . 8 « - Other net commissions

term or low-risk investments. The increase in revenues from insurance I3 - 5
products resulted from further growth of non-life insurance line, Credit 3 - §
Protection and car insurance. The life insurance component, which E S
posted an increase in placement of life insurance products over the N
previous year, was affected by the sale of products having lower
profitability in line with the lower risk taken by customers and with
Mifid.

g g

S Q

2010 - 2009 -_
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» Net gain (loss) on trading activities

Changes
31.12.2010 31.12.2009 Total %
Interest rates 16,325 23,921 -7,596 -31.8
Equities 384 3,474 -3,090 -88.9
Foreign exchange 2,520 2,160 360 16.7
Commodities (639) 1,114 -1,753
Trading credit derivatives - - -
Total net gain (loss) on financial assets held for trading 18,590 30,669 -12,079 -39.4
Total gain (loss) on hedging activities 2,699 9,441 -6,742 -71.4
Gain (loss) on disposal of financial assets available for sale 46,426 8,306 38,120
NET GAIN (LOSS) ON TRADING ACTIVITIES 67,715 48,416 19,299 39.9
Gains/losses on trading activities came to €67.7 million, up by €19.3 NET GAIN (LOSS) ON FINANCIAL ACTIVITIES : BREAKDOWN
million over the previous year. This increase was due to gains on
disposal of available-for-sale financial assets, while gains on hedging [} Total net gain (loss) on financial

activities and gains on trading activities. assets held for trading

. Total gain (loss) on hedging activities
More specifically:

46,426

- Gain (loss) on disposal of financial
B Net gain (loss) on trading activities: these amounted to €18.6 assets available for sale

million, down by €12.1 million, mainly due to trading in interest rates
(-€7.6 million) and in shares (-€3.1 million);

30,669

B Net gain (loss) on hedging activities: these amounted to €2.7
million, down by €6.7 million over the previous year;

B Gain (loss) on disposal of financial assets available for sale: these
increased by €38.1 million, coming to €46.4 million. This increase is
mainly due to sales of government securities carried out within the
asset management policy for Asset Liability Manageme